


The effectiveness of AI in housing does not primarily depend on the model being used.

The limiting factor is data structure.
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Why AI discussions in housing often miss the real issue

AI in Social Housing: The Data Question

Over the past two years, artificial intelligence
has become a major topic across the UK
housing sector.

Conferences, technology vendors and
consultants increasingly focus on the potential
of AI tools to support asset management,
procurement, and operational decision-making.

Unlike many sectors, housing data is
fragmented across multiple systems and
organisations. Property records, energy
performance data, procurement activity and
organisational information are typically stored
separately, making it difficult to analyse
individual organisations, and the sector as a
whole.

When these datasets are connected and governed consistently, AI becomes significantly more
useful - not as a conversational tool, but as an intelligence layer capable of answering complex
operational questions.

This briefing provides a short demonstration of what becomes visible when housing data is
analysed in this way.
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The Locarla Housing Intelligence Platform

At the centre of the platform is a property-
level dataset built using Unique Property
Reference Numbers (UPRNs), allowing
previously separate sources of information to
be connected and analysed together.
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Locarla has assembled multiple housing sector
datasets into a single structured intelligence
platform. By matching property records, EPC
certificates, organisational data and
procurement activity, the platform provides a
unified view of social housing stock across
England and Wales. 

The Locarla platform currently includes: 

How the Data is Connected

Each dataset is linked using a combination of UPRN matching, organisation mapping and geographic
referencing. 
This enables information that traditionally sits in separate government and industry systems to be
analysed within a single platform.

The result is a housing intelligence layer that supports analysis of:
     housing portfolios

     energy performance

     investment and procurement activity

     geographic distribution of housing stock
www.locarla.com

Locarla connects property, energy, organisational and procurement datasets using UPRNs and organisation matching to create a unified
housing intelligence platform.
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What Connected Housing Data Reveals
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When housing data is connected at property level, the sector moves from fragmented information
to portfolio intelligence.

By linking property records, EPC certificates, organisational ownership and procurement activity,
housing portfolios can be analysed in ways that support both strategic planning and operational
decision-making.

Concentrations of low-performing
homes
Connecting EPC data to property ownership
allows clusters of poor energy performance
homes to be identified across portfolios and
geographic areas.

This helps highlight where retrofit activity may
be most urgently required.

Geographic retrofit pressure

When energy performance data is analysed
alongside location and stock age, it becomes
possible to identify areas where retrofit demand
is likely to concentrate.

This provides an early view of future investment
pressures.

Differences between housing
portfolios

Linking EPC performance, property types and
construction age reveals significant variation
between landlord portfolios, even within the
same region.

Understanding these differences can support
benchmarking and long-term asset planning.

Procurement exposure
By combining housing stock data with
procurement and contract awards, it becomes
possible to see where investment activity is
already concentrated and where future
procurement demand may emerge.

This creates a clearer view of the housing
investment landscape.

When housing data is connected at property level, the sector moves from fragmented information to
portfolio-level intelligence.
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