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Mapped and Valued: Council Housing Data Made Actionable 

Local Authorities are being asked to make better use of their housing datasets — mapping stock consistently 
and putting a commercial value on each home. This is not straightforward. Addresses are messy, UPRNs are 
often missing, and values are difficult to model at scale. 
At Locarla, we’ve already solved these challenges. 
 
What we’ve done 

• Built a clean, mapped dataset of 4.8 million Local Authority and Housing Association homes across 
England & Wales. 

• Matched every property to its Unique Property Reference Number (UPRN) using AddressBase, Land 
Registry, and human verification. 

• Created a reliable platform that supports valuation modelling at scale. 

What we can add 

• Apply approximate market values to every Local Authority home using sales comparables (PPD), 
EPC-linked data, and neighbourhood indices. 

• Provide a consistent, auditable view of council housing assets that can be interrogated by 
developers, funders, and housing providers. 

Why it matters 

• For Local Authorities: unlock a clear picture of housing assets to support disposals, regeneration, 
and funding bids. 

• For Developers & HAs: access consistent data to guide partnerships, acquisitions, and investment 
decisions. 

• For Policymakers: understand the true commercial context of social housing stock nationally. 

 
In short: we already hold a mapped register of LA stock and can add an approximate value to every home. 
This creates the joined-up, commercially relevant dataset that your colleagues at MHCLG and the LGA are 
seeking to build.
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Locarla Properties 

We started cleaning Social Housing Address Data in 2012 when Land Registry released the Inspire Corporate Dataset as OpenData. We were invited onto 
the pilot programme to isolate all ‘Social Housing’. We built this into a system we call ‘Locarla Properties’ which matches addresses to EPC. 

You can read more about how we work with EPC data on our Retrofit & Decarbonisation PDF. 

 

 

 

 

https://www.locarla.com/pdf/Locarla_Introduction_EPC_Renewables_NetZero.pdf
https://www.locarla.com/pdf/Locarla_Introduction_EPC_Renewables_NetZero.pdf
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Machine Learning 

In 2017 Land Registry changed the way they managed title data. Instead of one house having one title, multiple properties appeared on the same title as 
‘multi-title’ and ‘parent title’ structures. This was seen as being more efficient than maintaining thousands of near-identical records as it reflected 
ownership reality. Many councils and housing associations hold one title for a block of flats or houses. 

When CCOD was released as open data in 2017 this change caused big problems for data analysts. We were seeing up to 40 properties on one title, odds 
and evens, and often on different streets. It wasn’t until the start of 2024 when we started building machine learning and AI tools that we were able to 
start cleaning and organising large numbers of address records. We convert the address into numbers called ‘embeddings’ making them much easier to 
work with. 
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Social Housing Register Cleaning 

Our database contains 4.8 million cleaned address records and we offer an address cleaning service to Housing Associations & Local Authorities. 

 

Data Output 
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Unique Property Reference Numbers 

Until very recently, government departments didn’t align their datasets on UPRN (despite UPRN being mandated as a public sector open standard since 
2020). We attach a UPRN to all records which makes it a straightforward process to connect the property to the EPC register as that also uses UPRN. We 
update all 4.8 million records against the EPC quarterly release. 
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CCOD & PPD 

Land Registry’s monthly Commercial & Corporate Ownership Data (CCOD) file contains 60 - 80,000 records. We clean this to isolate Social 
Housing for our master database. CCOD does not include UPRNs because titles represent legal ownership, not locations, and retrofitting 
them to multi-titles is complex. UPRNs (from GeoPlace/OS AddressBase) only became open standard in 2020. 

Similarly, the Price Paid Data (PPD) release excludes UPRNs, which would otherwise simplify valuation. Estimating the value of long-held 
social housing relies on combining Locarla Properties, CCOD, PPD, and EPCs for ‘house next door’ comparisons. 

 


